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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Dorsey Park July 16, 2019

Attendees included 
Tim Norris – President
John Meade – Attended the SMYAC Meeting
Jessica Todd- Vice President of Cheer 
Tamara Norris- Commissioner of Cheer
Andrew McCarthy – 11u-14u Commissioner - absent
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner
Chrissy Meade – Secretary 
Crystal Nelson – Treasurer 
Noodles Nelson – Concessions
Shane Emerson – Sponsorship Coordinator
Russell Murray – Coach
Daniel Garner – Assistant Coach

Agenda
· Registration Signs
· Uniform Issue
· Dicks Sporting Goods Day
· Cheer & Tackle Backgrounds
· Concessions
· Field & Practice Plan / Coaches
· Jamboree/Scrimmages
· Sponsorships
· Tunnel
· Physicals
· New Items

Meeting 
Item 1: Registration Signs
Two banners placed and 2 more to place….we have approvals for Callaway, Bob Evans & Leonardtown

Item 2: Uniform Issue
Uniform issue pushed out as registration continues. Jerseys ETA approximately 8/11/19. 
Socks will be issued at fittings.

Item 3: Dick’s Sporting Goods Day
Dicks Sporting Good Day Flyer to come. 20% off 7/27/19 – 7/28/19. Coupon sent in email.

Item 4: Cheer & Tackle Background
Cheer Backgrounds all complete. Tackle has received 3, will send reminder.

Item 5: Concessions
Seal remaining leaks prior to season. Complete scoreboard with siren and trimming poles.
Order warmer, strip concessions & clean. Count Wildcat wear to see what needs ordered prior to season starting.

Item 6: Field & Practice Plan
Thru August Soccer & Basketball area will be utilized and will ask request a baseball field.
New Coaches 14u Joshua Schrader & 7u Jon Dobry
Coaches meeting after fittings 7/25/19. Practice schedule will be given.

Item 7: Jamboree/Scrimmages
Checking for Jamborees to get teams registered. Possibly one in LaPlata. Coaches can coodinate scrimmages during practices or setup scrimmages with other SMYAC teams as long as held on a parks and rec approved field.

Item 8: Sponsorships
One received, please start asking and spreading the word.

Item 9: Tunnel
First time it is setup we will coordinate Billy to come repair the small hole.

Item 10: Physicals
They are not required but highly recommended. Waiver will be signed if physical not presented.

Item 11: New Items
Reminder email and websites as a Board Member / Coach to be sure to keep the face of the organization positive.

[bookmark: _GoBack]Unfinished business

Announcements
Next meeting August 9th.
	Christina Meade 
	
	

	Secretary
	
	Date of approval
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